Charger Competition
Competitive meets are opportunities to evaluate individual swimmers and team performance.  The purpose of the competition is to enhance each swimmer’s extension toward his/her performance potential and that of the team.  “The race” is fun because it provides us with opportunities to improve on our recorded times from previous races.  The competitive aspect of the race provides opportunities for our swimmers to surpass normal expectations; therefore progressing toward ultimate potential and peak performance.  Competition motivates passion, desire, and will; hence competitors should be valued and respected.  Sportsmanship must be paramount and thus fostering strong, healthy, competitive relationships.

Charger swimmers are trained and encouraged to compete in all swimming events, distances, and strokes.  This policy promotes versatility, teamwork, and exposure to a variety of events.  Thus developing well rounded swimmers and effectively identifying each swimmer’s strengths.  
Dual Meets are events where the Chargers will swim only one other team.  The coaching staff will prepare the line-up for the dual meets based on each swimmer’s strengths first and then team need.  In dual meets there will only be one heat (race) per event.  Meets are co-ed alternating boy and girl events.  

The Chargers will also participate in several invitational swim meets.  In this type of event, there are many teams competing rather than two (Dual Meet).  Additionally, there may be many heats for each event, which may also mean the competition is greater.  The coaches attempt to compile a schedule that will allow swimmers to experience both types of meets during the course of the season.

Attendance at Invitational Meets is not mandatory, but it is strongly encouraged to participate.  For Invitational Meets the swimmer will select the events in which they want to swim.  Information will be distributed at practice and posted in the lobby and on our website.

 Swim Meet “DO’s”
1. Conserve your energy.  Rest and relax when you are not swimming.  Save your legs for the pool and your events.

2. Arrive on time (15 minutes early) for stretching and warm-ups.

3. Stay hydrated.  Bring plenty of water or sports drinks.

4. Dress according to the weather.  There is a lot of sitting time between races, sweats are strongly encouraged (Parents - it is usually much warmer in the stands since we are not getting in and out of the pool).

5. Eat/bring/purchase healthy foods and snacks while at the meets.  Fruits, bagels, power bars, granola, etc make great snacks between races.  Avoid candies.  

6. Wear black to ALL MEETS – Charger gear is STRONGLY ENCOURAGED!

7. Bring iPods, games, books, etc – the events last a while!

8. Be mindful of your belongings.  While not in use, belongings should be stored in swim bags or given back to parents.

9. Parents – be mindful of the whereabouts of your children.  At most meets, the swimmers will be seated with the team, but please help out in the stands by keeping a watchful eye on transient children.

10. Check with the coach before you leave a meet because your child may be listed on a relay event.

11. CHEER for your teammates!  Everyone loves to hear the roar of their team when they finish a race whether it be in first place or not – remember that finishing better than your last time is an individual WIN!!

12. HAVE FUN!!!!!

Communication
Communication between the YMCA, parents, and swimmers is paramount.  The Chargers have four main methods in which we communicate.

≈
Family File System

The Charger file system is located outside Coach Chance’s office in the back pool area.  Each swimmer’s family has a file folder in an elevated bin.  All information pertinent to swimmers such as updates, activities, meet schedules, fundraisers, etc is placed in these folders.  It is imperative that you check your folder at least once every week.  Extra copies of any information distributed can be reproduced – just ask.


≈   Email
Our email list is cyber-version of our file system.  More and more frequently things can be done on-line.   This is the fastest, most efficient method of communication.  If you have not yet provided an email address that you check frequently please do so as soon as possible (Coach Chance).


≈   Bulletin Board
The bulletin board in the front lobby is used for pictures, upcoming meet information, volunteer sign up sheets, entries, directions, fundraisers, etc.  It’s a good idea to look there as well.

≈   Phone
A phone list is available but extremely time consuming.  This will be used only when necessary or for specific conversations.
Glossary
· Age Group: Swimmers are divided by age – 8 and under; 9-10; 11-12; 13-14; 15-18
· Bull Pen: The staging area where swimmers are to wait to receive their lane and heat assignments for each meet.  This area is usually away from the pool and will have plenty of sitting space (bring chairs, blankets, etc)
· Deck Seating: Swimmers are assigned to proper lane and heat and are called up to line as their event approaches.
· Disqualified (DQ): A swimmer may be disqualified for a swimming rules infraction.  When a swimmer DQs the official indicates this by raising one arm above their head.
· Districts: Swimmers with qualifying times can attend.  Swimmers will be notified and provided information upon qualifying.
· Dual Meet: Type of meet where two teams compete against each other.  Coaches enter swimmers in events.
· False Start: When a swimmer leaves the block early (before the horn).  One false start will DQ a swimmer or relay team, although the starter may disallow the false start due to unusual circumstances.
· Heat Sheet: The pre-meet printed listings of swimmers seed times in the various events at a swim meet.  These sheets vary in accuracy depending on when the coaches entered the times relative to the meet.  Heat sheets are sold at the admissions tables and are used mainly to make sure the swimmer has been properly entered in all of the events in which they enrolled.
· Invitational Meets: An open meet at which many teams may participate.  At these meets the swimmers are given the opportunity to swim favorite events or take a risk in a new event.  Each event is paid for by the swimmer’s family.
· Officials: Certified adult volunteers who operate within the many facets of the event.
· Psych Sheet: An entry/ranking sheet displaying all swimmers entered into each individual event.
· Referee: The head official at a swim meet in charge of al of the administrative decisions of the meet.
· Relays: A swimming event where four swimmers participate as a team, each swimming an equal distance of a race.  There are two types of relays – Medley relay and Freestyle relay.                    A Medley relay – one swimmer swims back, another swims breast, another swims butterfly, and the final swimmer swims freestyle.  These races are swum over 200 yd/mtr and 400 yd/mtr.












               A Freestyle relay – Each swimmer swims freestyle.  These races are swum over 200 yd/mtr, 400 yd/mtr, and 800 yd/mtr distances.
· Seed: Swimmers are assigned to heats and lanes according to the submitted times or preliminary times.
· Split: A portion of an event, shorter than the total distance (ie. A split for a 100 yd/mtr would be the swimmer’s time after 50 yd/mtr).
· Starter: The official in charge of signaling the beginning of an event and insuring that all swimmers have a fair start.
· States: Qualifying occurs at Districts
· Stroke Judge: The official positioned at the side of the pool, walking the length of the pool during the event.  This will be the official signaling if there has been a DQ.
· Timer: The volunteers sitting behind the blocks who are responsible for recording finish times on stop watches and plungers.
· Plunger: A timing device used by a Timer to activate a back up timing system.
· Time Trial: An event or series of events where a swimmer may achieve or better a required time standard.
· Top 16: A tabulation of the top 16 times in every age group and every event of USA and YMCA competition from previous season.
· Touch Pad: The removable plate at the end of the pool connected to an automatic timing system which is activated by the swimmer’s touch.
· Unattached: A swimmer that enters a meet, but does not represent a club or team.
· USA Swimming: The national governing body of the sport of swimming.
