CYCAPA MINUTES March 7, 2011

TREASURER REPORT
1. Total money in account:  $13,595.76.  Outstanding fees of:  $2760.85.  Total  

       balance of $10,834.91

2. Upcoming expenses: National Registration for Athletes, State Registration for Athletes, Banquet costs, equipment costs, and Coaches’ travel expenses for Districts, States, and Nationals.

OLD BUSINESS
1. Total money collected for Swimathon: $4251.60.  Need to discuss ways to continue to improve this event:  communication important!

2. Keystone Championship Meet

a. Profit:  $700 between concessions and door.

i. This $700 basically offset the cost of ribbons.

ii. Still need to count meet entry fees to determine profit.
b. Discussed moving date for next year
i. Pros to moving meet

1. Won’t compete with West Shore’s 9&U Championship Meet, which is on the same day.

ii. Cons to moving meet

1. Kids always seem to swim fast at this time of year.
2. No conclusive evidence that moving it will increase participation.

3. District Dinner Thursday from 6-8:30:  50 people are attending, 35 kids made District Team.


a. Would like to get a District Team picture on Thursday after practice.
b. Signs were made for each individual child and will be handed out at the dinner.
c. Districts shirts will be handed out.

4. States 

a. Blank Check given to Coach for States.  Check will be made out for proper amount and handed to the YMCA State representative after the PM session on Sunday at Districts.

b. State T-Shirts are available for pre-order.  Email sent with details.

5. National Payments

a. $45 a day given to coach for meals.  Coach will keep record of costs for CYCAPA to evaluate whether or not this is an appropriate amount.

b. Due to sufficient funds in account, CYCAPA will give $100 to each swimmer attending Nationals.

c. CYCAPA will allow 100 % of the money in the National Team account to be spent for 2011 Winter Nationals, if necessary.  The day after the 2011 Winter Nationals, a policy needs to be set that will be enforced with a certain percentage of the money in the National account to be allotted for each season’s Winter National Team, and a certain percentage to be allotted for each season’s Summer National Team.  

d. The Head of the National committee is expected to hand in invoices and receipts from fundraising activities so that a consistent record of profit and expenses for National Fundraising can be kept between the National Team and CYCAPA.

e. Discussed ways in which to improve fundraising for the National Team.  Would like every National Team family for both the Summer and Winter teams to be responsible in raising money for each separate trip to Nationals, even if it simply involves a donation to the National Team fund.

NEW BUSINESS

1. Open Positions:  Vice President and Secretary.  We discussed the possibility of allowing for a two year commitment, if approved by the executive committee and agreed upon by participating parties.

2. Bi-Laws Update:  Bi-Laws are almost complete but need to undergo a final edit.
3. Committee Reports

a. Officials:  Marianne Pong would like to keep her position for next year.  People did a good job stepping up to volunteer at the Keystone Championships.

b. Ways and Means:  Position vacant, need to fill.

c. Clothing:  District shirts will be ready Thursday; the transition from S&S to Del Martin has been good so far.  
d. Concessions:  Would like to have more people receive the “Food Handler’s Certification”.  
e. Equipment:  
i. Need to decide whether to refurbish or to buy a new starter.  A new starter costs $724; a refurbished costs between $250-300.  Looking into splitting this cost with the Trojan High School Team.

ii. We only have 6 functioning touch pads.  We need to purchase backups in case one or more of them malfunction.

iii. Need to buy more stopwatches, along with extra batteries.

f. Records:  continuing to be broken.

i. We would like to buy a laminating machine that will keep the record board looking nice.  Have been creating strips by hand using Microsoft Word to print the records, then using scissors and tape to attach and fit on a laminating strip. 

An executive meeting will be held Monday, April 11th.  The Spring Parent Meeting, which all parent members of CYCAPA are encouraged to attend, will be held Monday, April 18th.  

