CYCAPA MINUTES FEB 7, 2011
Next meeting 3/7/2011

TREASURER REPORT

1.  Swimathon money collected to date:  $1365.75.  More expected to come in.

**Money due by Feb 9, 2011**   $161.10 out for supplies.

2.  Deposit:  3005.50 Expenses:  2063.27  Receivables:  $800

3.  Discussed Anthony’s hotel arrangements for nationals & spreadsheet for invitationals.

4.  Karen is busy with tax season so refer to Matt Ellis with treasurer questions.

OLD BUSINESS

1. Anthony working on events for YSCAP Championship.  Watch for e-mail regarding what events each child is in.  $2/event & $2/relay invoices will be sent out and deadline e-mailed so all money is in before meet.

NEW BUSINESS

1. Keystone Meet:  meet date is 3/5/2011.  Discussed programs for meet, getting ads from our team and other teams attending, for example:  wishing your child good luck for a small fee.

--discussed having older kids volunteer to help on deck during meet.

--Ribbons style and price were discussed & recognize ribbon company in program.

2.  District dinner:  checking room avail, date, what type of food, and # of kids attending. E-mail will be sent out regarding when and where. 

**This is a good team bonding event & t-shirts for districts will be given out**

3.   District and state fees discussed

4. Spring Parent Meeting:  4/18/2011 @ 6:30pm for nominating committee to discuss new officers for next year.  List of prospective people due at 3/7/2011 meeting.

** E-mail will be sent out re: committee chairs for next year**
COMMITTEE REPORTS

OFFICIALS Marianne Pong: working on Keystone Meet

WAYS AND MEANS Trish Estep:  Discussed having swimathon earlier in the season next year and start fundraisers earlier.  Discussed fundraiser options for next year and summer team.

CLOTHING Kathleen Rundquist:  Working on districts t-shirts

CONCESSIONS Cheryl Sollenberger:  $500 made at the last dual meet and discussed having H.S. team help out for their community service for the Keystone Meet.

TRAVEL Chris Reichelderfer:  see e-mails regarding hotel reservations.  Still looking at hotels for Nationals.  Anthony’s airfare covered.
SOCIAL Kate Miller:  Banquet at Montessori Academy at 5pm, Italian food, towels with logo for the kids, donations given to help out with cost, 10-15 awards and programs, record holder certificates.

NATIONAL TEAM Jean Harmon:  travel arrangements in process-watch for e-mails regarding nationals.

EQUIPMENT Cary Pong:  discussed buying a bell for races that require one

RECORDS/STATS Matt Ellis:  records are being updated as needed.

