CYCAPA MINUTES 

JAN 3, 2011

Treasurer Report

-We currently have approx $7000 in checking-budget need is $11,500 to cover estimated expenses.

-Outstanding debt:  Meet entry fees and Cycapa dues.

-Upcoming Expenses:  Hy-Tek Colorado Timing System needs refurbished.  Prices are listed below under equipment.  Expenses also include coaches travel costs for Championship Meets, and other supplies/equipment needs.

**Due to the fact that CYCAPA has not received meet entry fees from all swimmers, we have decided to make a procedural change for the meet entry process.  While we understand that money can be tight, schedules are busy, and deadlines can be accidentally missed, CYCAPA can not continue to afford to incur these costs.  

-The procedural change will go as follows:

    We will be moving meet entry deadlines up to allow time for individual notices to be sent out to families who have not paid the entry fees.  Our entry deadline will be 7-10 days before the meet entries are due to the host team.

     After our deadline has passed, we will compile a list of those who still owe money.

     Those families will then be contacted individually by the Coach.  If there is a problem with finances we WILL work it out so that your swimmer can compete.  We just need to be able to communicate about it.

     If there is no check (or no communication about why there is no check), by the actual deadline set by the host team, we will have to remove the swimmer from the meet. 

     This is not something we want to do nor something we foresee having to do.  General policy and what we highly encourage is that checks are handed in together with the meet entry sheets.  If this is not possible, please take the initiative to contact the coach and let him know so that we can work something out.  

-We will be pricing lockboxes for the office for checks intended for CYCAPA.  We would like to purchase a lockbox in order to move away from our old system of placing the checks in slots.  We feel this would be a more secure and reliable method to transport money.

-Matt Ellis is helping Karen out with treasurer duties.

New Business

1. Huge thank you to the Estep family for donating laptop/printer.

2. Open Positions:

Corresponding Secretary

Web/Communications

Publicity

3. Committee Reports

Officials:  Several of our officials have older kids that will be gone in the next couple of years.  We would like to encourage parents of younger kids to become officials now, so that when the older kids are gone we are not rushing to find and/or train officials.  For those interested, we discussed shadowing current officials to see what it is like, then considering holding another officials class.

-For those who took the last class, need to get shadowing completed.

Ways and Means:  SWIMATHON Jan 29, 2011 from 1:30-3:30pm.  The younger kids will go from 1:30-2:30 and older kids 2:30-3:30.  From 2:30-3:30, the younger kids will do a craft.  From 3p-6p we will have a potluck in the teen room. 

**This is our main fundraiser for the season.  We highly encourage all swimmers to try to achieve the goal of raising $100.  Keep in mind that this is a GOAL that, ideally, would help us reach our budget needs, but that all donations are very much appreciated.  

This money will go toward equipment, maintenance, and supplies for swimmers.

-We would also like to hold a silent auction later in the season.  We are only in the preliminary discussions about this but we feel it is a good idea that we can make happen.

-Fundraiser nights at various restaurants will resume in Feb.

Clothing:  Del Martin Screen Printing will be our new vendor.  He has an outstanding reputation and has agreed to work with us to try to meet our needs.  Kathleen will be working on Districts shirts.

Concessions:  Ed Asbury joined this committee-thank you.

Travel:  Working on hotels for Y Championships and state.  Link will be avail soon.

Social:  Discussing special night for kids and families

Nationals:  Looking at hotel options for Fort Lauderdale.  National Team meeting date pending.

Equipment:  

Discussion on Colorado: 

$995 to refurbish our timing console. This includes upgrading the main computer and upgrading the software in it. 

If we have issues with a couple of other cards, it will cost $350 for the keyboard panel and $650 for another card Input/Output card.
For the starter, it will cost $250 to clean and replace any rusted parts. This includes putting a new battery in.
If they have any refurbished systems in house, instead of refurbishing our system, we could replace it with a completely refurbished one for $3500. 
We are looking at between $45-$85 for shipping, depending on the parts we need.
Records/Stats:  There is confusion regarding records.  If a swimmer is active on the Chargers team but breaks a Charger record while swimming for high school or USA team, the record does count.

4. League Championship

-After Winterfest the team will be working toward gearing up for this.  It is for the whole team and swimmers do not need to qualify.  It is a 2 day prelim/final meet and is listed on the meet schedule sheet.  **It is a great meet for the younger swimmers.  THIS IS THEIR CHAMPIONSHIP MEET THAT THE COACHES HAVE SPENT ALL SEASON PREPARING THEM FOR.  EVERY SWIMMER IS ENCOURAGED TO ATTEND BOTH DAYS.  An e-mail will be coming out with more info.

         5.  Anthony is aware of some concern about dual/invitational meets and whether there are too many or not enough.  This is something that he is still looking into to and will have more information on later in the season.

        6.  Discussion on digital video camera for the team.  It is a great learning tool for swimmers.  If anyone has any leads on a digital video camera that could be donated please contact Coach Anthony.  Also, if anyone is interested in volunteering to videotape, please contact Coach Anthony.  He will need a person who is willing to video tape if this is going to work.

**Next meeting Feb 7, 2011 at 6:30p All head committee chairs are highly encouraged to attend.  We are still looking for a corresponding secretary and for committee heads for Web/Communications and Publicity.

