CYCAPA MEETING
DEC 6, 2010

Treasurer Report: 

a. Account has approx $6000 but there are items that need paid out and still waiting on money to come from the Newkirk meet; some parents owe entry fees for their swimmer(s) from past meets, and some people haven’t paid for the Relay meet yet.  It was discussed that meet entry forms not be accepted, without accompanying payment.

b. Working on a spreadsheet for organizing checks turned in so payments for meets do not get overlooked.
NEW BUSINESS:
1. Committee Responsibilities-Dave Mathews 

Officers for CYCAPA:

· President-   Karen Shelly

· Vice President-   Georgette Vrabel

· Treasurer-   Karen Gayman

· Asst. Treasurer-   Matt Ellis

· Recording Secretary-   Teresa Riley

· Corresponding Secretary-   VACANT

Committee Chairs:

· Equipment-    Cary Pong
· Food-   Cheryl Sollenberger

· Officials-   Marianne Pong

· Records & Statistics-   Matt Ellis

· Publicity-   TBA

· Social-   Kate Miller

· Ways & Means-   Trish Estep

· Clothing-   Kathleen Rundquist

· National Team-   Jean Harmon

· Travel-   Chris Reichelderfer

· Communication & Web-   TBA

Dave handed out a bi-laws sheet listing duties of the committees.  There needs to be 3 to 4 people on each committee for the team to operate, effectively.

Some of the duties discussed were as follows:

1. Equipment: Responsible for Hy-tech, Colorado timing system, P. A. system, & all other equip. needed for timing at meets.  **Need to train others so there are enough people to step in if someone is not available for a meet.

2. Food: Must have a certified food handler available to oversee volunteers in concessions area. Responsible for sending out the e-mail donation list and anything else that would fall under concessions.  **Need to have more than 1 person certified.  Please contact Karen Shelly if interested. 

3.  Officials: Responsible for gathering all staff necessary to run a meet: timers, seeders, referee, stroke & turn judge, ribbon writers, runners, etc. 
4. Records & Statistics:  Responsible for posting new records immediately on the record boards.  Responsible for maintaining the top ten times board.  Maintaining individual swimmers times.
5. Publicity: Responsible for getting info to Public Opinion such as feature stories, and meet results.  Other than results, all publicity must be approved by head coach.
6. Social:  Responsible for 2 out of the pool events/yr to enhance the overall development of the swimmer and family, annual banquet at end of the yr, and holiday gifts for coaches.

7. Ways & Means:  Responsible for fundraising for the team.  Some of these include: swim-a-thon and sales from clothing, programs, etc.  Looks for sponsorships.  Needs to attend budget meetings.

8. National Team:  Makes travel arrangements and coordinates parents who are have a child going to nationals.  Fundraising for expenses during nationals.  **The fundraising for nationals is a separate account from our general fundraising account.  The parents of kids going to nationals run their fundraising events.  **General team fundraising pays for Anthony and team fees.  The National Team fundraising goes to help the individual swimmers and parents afford the travel for nationals.  They coordinate with the treasurer and travel planner regarding food, lodging & transportation.  The 3 national team events for this year are as follows: Raleigh, NC, Ft. Lauderdale, and Georgia.  Amount of money needed depends on the number of swimmers attending.  A certain percentage is allotted for winter and summer events.
9. Communication & Web:  Responsible for updating web site with information pertinent to the team.  **Need someone to assist with site like adding pictures, etc.
10. Clothing:  Responsible for designing and getting team t-shirts for events such as Newkirk and Keystone Cup meets and all other team apparel.  They communicate with swimmers and families regarding ordering and sizing of suits and apparel. They place orders with vendors and distribute apparel to swimmers and families.

11. Travel Planner:  Responsible for arranging travel for coaches and teams for events not specific to national eventss.  Also coordinates with National Team Chair for those events

Current Open Positions: 
· Corresponding Secretary

· Communications & Web

· Publicity

2. Swim-a-thon Date:  TBA Sponsor forms will be distributed.  Keep watch for more information.

3. Laptop:  Discussed need for a laptop for business not related to the timing equipment.  Need to decide if one is to be purchased by team and a locked case for safety.  Also a new printer is needed.  

Things to remember:

· There needs to be 3 to 4 committee members for each committee in order to effectively run this organization for our kids.
· Need to be training people for other various positions listed above.  

· Committee chairs need to bring names for committee members to next meeting.

NEXT EXECUTIVE MEETING:  JAN 3, 2011, 6:30 PM
Recording Secretary,

Teresa Riley

